
At a meeting of the Gunnersbury Park Regeneration Board held on Friday, 30 January 2009 at  
7:00 pm at The Dining Room, The Large Mansion, Gunnersbury Park.  

 
Present: 
 

Councillor Taylor (Chair) 
Councillors Barwood, Brookes, Dabrowska, Samantha Davies and Harmer . 
 

Richard Gill and Mike Jordan 
 
Apologies for Absence 
 
 

Peter Lipman 
 
25. Apologies for absence  
 
 All members were present.   

 
26. Options Appraisal - Verbal Presentation from Jura Consultants on findings to date  
 
 The Board received a presentation from Jura Consultants on their ideas to date in respect 

of the Options Appraisal. The presentation gave information on the short list of proposals 
identified by the consultants. Jura Consultants reported that despite extensive experience 
of Options Appraisals, they considered this the most complex they had undertaken 
because of the different aspects of two mansion houses and range of heritage assets 
including the Museum collection and landscape. Earlier reviews, strategic documents and 
the Conservation Management Plan had proved useful material to build on.  
 
The presentation set out objectives, aims and the process followed. Current and past 
performance, possible opportunities, potential constraints, for example planning 
consents, and other facilities in the area had all been taken into account. The Heritage 
Lottery Fund remained interested in regeneration of Gunnersbury Park.  
 
Analysis of all the material had led the consultants to develop a series of five different 
scenarios. The first two covered continuing as it was and doing nothing. It was noted that 
these were not a no cost option because of the buildings at risk and the possibility of an 
enforcement notice. Other scenarios looked at maximising community development, 
maximising commercial activities and developing the Park as a destination for West 
Middlesex and beyond.  
 
It was explained that the consultants were part way through the process. These scenarios 
provided the focus and framework for the next stage of the study when a preferred option 
would develop drawing from the best elements of the package. The next steps would 
involve examining different elements of each scenario to test whether they were 
sustainable and beneficial to the Park.  
 
Members were advised that this was the opportunity to advise Jura if there were areas 
the Board did not wish the consultants to consider. The Board concentrated on seeking 
more detail on Scenarios 3-5.  
 
The Chair opened up the meeting to questions and comments from members and the 
following comments/queries/pieces of information were raised in discussion:  
 

• It was important to consider achievability, perhaps using commercial aspects to 



help other areas.  
• The Pitch and Putt might be relocated to open up the landscape in the centre of 

the Park.  
• Jura were keen to retain the Victorian Kitchens as they met educational/training 

objectives.  
• It was important to have proper toilet facilities to encourage people to stay longer 

in the park.  
• Councillor Dabrowska saw the future of the park not as radical development but as 

enhancing and developing current features.  
• Members sought clarity about proposals for the heritage area around the houses 

and the sporting hub and wished to see clear delineation between the two.  
• Thought needed to be given to the ‘Green Desert’ north of the proposed Sports 

Hub – an area of open space not currently used.  
• Councillor Davies believed the Stables should be preserved, possibly to re-site the 

Museum, so that the mansions could be used for acceptable, quasi commercial 
purposes to raise revenue.  

• Councillor Brookes noted her opposition to any proposals that would close public 
access to the site. For example, she was not against a hotel per se but was 
against fencing off the gardens.  

• English Heritage shared this stance on denying rights of access.  
• The Chair sought more information on the value and cost of each of the  heritage 

features to explore whether it was worth keeping all going or taking out one or two 
might make the situation more stable. He proposed considering each as separate 
components not as a whole.  

• Councillor Lee asked about the Japanese Garden and the option of some areas 
closer to the houses having a higher level of maintenance regime.  

• The exceptionally high cost of relocating the carriages from the Large Mansion 
was noted.  

• One option for community use would involve Capel Manor taking over the whole of 
the walled garden but encouraging opportunities for public access, training and 
education.  

• Capel Manor was also keen to expand courses in animal care, perhaps utilising 
the old Model Farm area of the changing rooms.  

• For the Sports Hub, Brentford Community Sports Trust required 9-10 pitches but 
there were also options for smaller pitches for juniors, 5 a side, cycling and running 
routes.  

• Members noted that it would be important at the next stage to have full analysis of 
pricing and cost of facilities for the Sporting Hub.  

• Councillor Lee asked whether the tennis courts, which were in poor condition, 
might also be included in the sporting area.  

• If considering access for parking for the Sports Hub from Lionel Road North, 
existing traffic problems needed to be considered. There needed to be a practical 
approach to car entrance and exit from the park.  

• Proposals for other similar venues in the area such as Boston Manor and potential 
competition needed to be considered.  

• Councillor Brookes suggested looking more positively at the use of the park for 
events and Councillor Taylor proposed looking at the models in Ealing such as the 
festival in Walpole Park.  

• Councillor Lee expressed concern about the impact on residents of use as a rock 
venue.  

• Councillor Brookes opposed use of the mansions as a school because it would 



involve the closure of areas around the buildings to the public.  
• The option of the stables being used as a riding school was mentioned but it was 

also noted that there was already a riding school within half a mile.  
• Councillor Lee raised the possibility of restoring the Horseshoe Pond in front of the 

houses. 
• For all options members noted that security was an important issue for the site – 

individual security and health and safety in respect of the ponds.  
• Members asked to receive copies of the presentation.  
• Councillor Brookes considered that it was also important for members to see a 

copy of the long list from which these shortlisted ideas had been selected.    
 
Resolved:  
 
The Board would look at the options with more information about costs and benefits at its 
next meeting on 26 February.   
 

The meeting finished at 8:45 pm. 
 


