GUNNERSBURY PARK LONDON PUBLIC
UPDATE

Masterplan 202®&pdate 3¢' March 2017

' ® m
é“‘ heritage
lottery fund

www.ealing.gov.uk  GUNNERSBURY  LOTTERY FUNDED

Wity London Borough
o of Hounslow



http://www.google.co.uk/imgres?imgurl=http://www.amovita.co.uk/blog/wp-content/uploads/2010/03/DSCF76321.jpg&imgrefurl=http://www.amovita.co.uk/blog/2010/03/glorious-richmond-park/&usg=__V4e5LHWXoR_3yv8ZW8zgbhua5fM=&h=960&w=1280&sz=486&hl=en&start=112&zoom=1&tbnid=jlBRVWmwW6jsHM:&tbnh=113&tbnw=150&ei=MyQ4ToPBG4Gr8QOBvayPAw&prev=/search?q=gunnersbury+park+opening&start=100&hl=en&sa=N&gbv=2&tbm=isch&itbs=1

OVERVIEW

Obijective
Provide a brief background to each phasef1
Inform about upcoming developments on site for each phase respectivel
Inform about potential opportunities at Gunnersbury

ltinerary
Phase 1 d Heritage
Phase 2 d Small Mansion & Stables
Phase 30 Sports
Funding Update 9 DevelopmentTrust
Further Information
Questions

B



INTRODUCTION

A brief history*:

Country estates:
Princess Amelia )
Baron Lionel de Rothschil§

1926- public park

Grade II* listed park with 22 Grade Il & II* listed
buildings

Nationally significant park and museum (+ collections)

*Further information available ohitp://www.visitgunnersbury.oydttp://www.hounslow.gov.uk/gunnersbuyry
http://gunnersburyfriends.org
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GUNNERSBURY 2026 MASTERPLAN

|dea formulated in 2009, launched in 2012
Created through utilising numerous reports
Joint commitment between LBE & LBH

Vision0O A sustainable high qual
serve the local community and region whilst respecting,
enhancing and I nterpreting

Phases:
Phase 1: Heritage Core
Phase 2: Small Mansion & Stables
Phase 3: Sports
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CIRCA £50 MILLION INVESTMEN'

Chart to lllustrate Gunnersbury 2026 Masterplan's Current
Financial Investment Plan
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GUNNERSBURY 20286 SUSTAINABLE
MODEL

Both Councils agreed to a new governance model for Gunnersbury Pa
the Community Interest Company (CIC), now in operation

This model provides an O0OAsset L
company cannot be distributed elsewhere and are invested back into tl
Gunnersbury Estate

Detailed Business Plan modelling shows income generation is require
from sources other than the new Museum

Leisure, sport and recreational facilities provide not only additional
Income, but also much needed facilities as part of the vibrant hub
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GUNNERSBURY PARK (2026) CIC

New organisation set up by the Councils
Chief Executive appointed

The process of transferring responsibility to the
CIC has now begun

Further recruitment underway
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BUSINESS PLANNING KEY CHANGES

Prior to

Project Element R . Future
estoration

Management structure Team Off sitef Team On site
Visitors to the Park 660,000 1,000,000
Visitors to the Museum 30,000 50,000
Visitors to the Sports Facilities 1,000 500,000
School users 9,000 24,000
Museum staff costs £210,000 £442,792
Park staff costs £62,000 £366,725
Sports, leisure & recreation £50,000 £149,000
Museum staff numbers 5.0 15.5
Park staff numbers 4.0 11.5
Sports staff numbers 0.0 15.0
Income £203,250 £1,275,146
Museum / Mansion maintenance p.a £78,000 £140,586
Park and structures maintenance p.a £515,000 £501,816
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OVERVIEW OF THE PARK

’ o ,f"; ) Key

I uisted buildings

1= Otherbulldings

- Trees

= Paths

- Lawn

- Meadow

- Shrubs

L Shared pedestrian and

vehicular entrance

( Pedestrian entrance

Listed Buildings:

Gunnersbury Park House (Large Mansion)
Gunnersbury House (Small Mansion)
Temple

Orangery

East Stables

West Stables

North Lodge

East Lodge

Bathh and Gothic S

10. West Lodge

11. Potomac Tower

12. East Lodge Archway

13. South East Archway

14. South West Archway

15. Boundary Wall

16. Gothic Ruins

17. Pope’s Lane Entrance Gates

18. Lamp- Stands

19. Kitchen Garden Wall

20. East Archway
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PHASE 1: HERITAGE CORE

Restore the Grade II*
listed Large Mansion

Restore the landscape | \¢
and views in the heritage X
core

Build a new café mcludlng 57
a carriage display
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PHASE 1: FUNDING

’ ® m
heritage

: q
Heritage Lottery Fund \& | figiitage 2
Ealing Council LOTTERY FUNDED

Hounslow Council ,
Grants & funding i3 m

www.ealing.gov.uk
Other sources

wig¥,s London Borough
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PHASE 1: LARGE MANSIOI

Repailr, conserve and farder the grade
2* listed mansion

Transform the Museum with increased
exhibition space

Conservation and interpretation of the
principal rooms and the kitchens

Reconnect the Mansion with the
surrounding landscape




PHASE 1: LARGE MANSIONNTERIOR

Entrance Hall

Skylight Gallery

People and Place
Gallery

The State Rooms
(Drawing Room, Long
Gallery, Dining Room)

The Childhood
Gallery

Victorian Kitchens and
Butl er ds Par

_eisure Gallery
Home Gallery

~ashion Gallery
ndustry Gallery
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PHASE 1: LARGE MANSIONENTRANCE




PHASE 1: LARGE MANSIONSKYLIGHT
GALLERY




